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History of VREMS

The Help America Vote Act (HAVA) of 2002 requires states to adopt a computerized statewide voter
registration list.

States responded to this requirement in different ways.

Some states adopted a single, central platform at the state level that connected to terminals in local
jurisdictions. This type of system is typically referred to as a “top-down” voter registration system.

Other states have a state voter registration database that gathers and aggregates information from their local
jurisdictions’ voter registration databases. This type of system is typically referred to as a “bottom-up”
system.

Other states have what is termed a hybrid system, a system with a mix of top-down and bottom-up
characteristics.

AB422 (2021) - Requires the Secretary of State to establish and maintain a centralized, top-down
database that collects and stores information relating to voter preregistration and registration from
all counties prior to the 2024 general election.

Total\Vote
Poll Pad
ePulse



Top-Down vs Bottom-UP

Bottom-Up Approach (Old/County Legacy) Top-Down Approach (New/VREMS)
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Top-Down Benefits

» Reduced time to validate new voter registration Top-Down Approach

applications %
 Improved reporting and data for statistical ot

County Real-Time
- County Election Real-Time VR Data
analysis ke ‘
: _ : County County
- Improved reporting accuracy by reducing latencies V& Data e

* Ability to maintain comprehensive voter history Real Timegy @ reat i)
- Improved service to Nevada Citizens Statewide Voter

. e : County List County
* Increased Automation and Efficiency gains VR Data VR Data

* End-to-End Election Management
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VREMS Will Impact Everyone

« Shifting some responsibilities from the Counties to State %
— State will lead on System Security Standards and Ehihizleciion

Worker

Practices, training & training materials, etc.

- County Election Officials retain statutory (%3 e County ) RearTime
responsibility for voter rolls County Electiog S VR Data . (@j
County [,
WARIREE County Election
Worker
L 4

» Enhanced need for coordination to standardize processes

* Allows Counties to retire their current Voter : {%;?t_
Registration and Election Management Systems Worker

« Many states utilize a cost model that shares costs across , Worker
the State

County Election County Election
Worker Worker




\oter Reqistration System Type

B Top down

'!1 ‘} .l =] Hybri d

\ | -
4 { B Bottom up

35 States have Top Down
* 9 Hybrid
* 6 Bottom Up

https://www.eac.gov/statewide-voter-registration-systems




Project Timeline

Release 2 - 2.2

Oct 23, 2023 — Nov 6, 2023
VREMS, Notices

Business Processes

Data Mapping, UAT,

GIS / Total Address

A

Release 4

v v
Release 1 Release 3
Sep 29, 2023 Nov 27, 2023 — Dec 11, 2023

Out of the Box Aggregated Election Results,

Experience (OOBE) Election Setup, Ballot Setup,
Notifications, Reporting

Release 6

April 16, 2024 —

Aug 1, 2024 Release 6.7

Bug Fixes, July 31, 2024 —
Aug 1, 2024

Jan 29, 2024 - Feb 12, 2024 Change Requests,
PollPad, ePulse, Provisionals Enhancements,

& Election Results,

Mail Ballot Sorting PPP

ePulse/PollPad
Workflow Primary

A

Election

Release 5

Feb 26, 2024

Bug Fixes,
Change Requests,
Enhancements,
Scanning Software

Bug Fixes for

Priority items
/Election

Release 6.6
July 19, 2024
Bug Fixes for Election
Management, Reports,
Outbound Ballots and
Ballot Sorters
Go Live Sprint
Aug 16, 2024

Prioritizing Critical Bug

Fixes

Critical and High

Phase 1 Go-Live
Aug 22, 2024

v

Sept 2024 -

Feb 2025*

AVR (Est. Capability)
Enhanced Reporting
Clark Gap Asmnt & Plan
Phasel Enhancements
PollPad Enhancements

General
Election

=

-Phase 2.._Phase 3

v
Mar 2025 -
Jun 2025*
Clark County Integration
Election Worker Mgt
ENR
Petitions Management
Campaign Finance
On-Live Voter Reg Portal
City Requirements

Under Review - P2/P3

*Phase 2 & 3 Timelines and Deliverables Under Review & Prioritization



VREMS Team and Roles

*  VREMS PMO Team (4) - Manages the VREMS Program including Project Timelines, Implementation Strategies, Resource
allocations, 3" Party Contracts, Milestones, Risk Mitigation, and Project Status.

* VREMS PIO (1) - Provides VREMS public communications and collaborates on voter education and outreach.

* Helpdesk Team (6) - County/State Total\ote and integrations support for technical and election processing. First-line of ticket priority
triage and resolution management with in-person or remote support.

» Data & Technical Team (7) - The Cloud Security, GIS, Governance & Regulations, Data Analysts, Database Administrators, and
Technical Specialist collaborate to define and construct a secure system with an efficient process model.

* Quality Team (3) - Manages the Testing, Defect Management, Release strategies of Systems development functionality. The team
ensures the program development meets the defined requirements.

« Training Team/Technical Writers (4) - This team has integration points with Quality and Help Desk teams primarily but also ensures
that Counties have consistent and standardized training curriculum. Tech Writers provide User Guides and Training Materials.

«  SME (1*) - Election Subject Matter Experts that are the conduit between the new solution and the counties. They are instrumental in
communicating the Election process not only all the Teams above but being the primary voice to the Counties.

*~80 County Elections / I T staff

*18 SOS Elections Division staff w/ SOS IT

*~12 KNOWINK

*Independent Verification and Validation by Gartner, Inc.




Poll Pad Demonstration

David Delucia
VREMS Help Desk Manager




Poll Pad Scenarios

VREMS - Voter Registration & Election Management Solution
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ESMERALDA, EUREKA, MINERAL,
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Nevada Poll Pad Scenarios

|
Voted

AL =
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voter card with your ballot code wour ballot on 2 ballot marking device. the tabulzation syztem
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Nevada Poll Pad Scenarios
Check-in & receive an In=ert the activation card then fill out Insert your ballot into
activation card with your ballot code and print your ballot on the ballot marking device the tabulation system
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During check-in, a voter Is asked to confirm they understand that voting twice is a crime!

Workflow Testing
Election Office

| GR
SEARCH RESULTS: 6

GRANGER, HERMIONE

{é} 07/18/1967 - Democratic Party
8321 W SAHARA AVE APT 2147, CARSON CITY, NV 89701
VOTER ID: 1498

ANT, GLORIA

11/13/1942 - Republican Party

8904 EVENING STAR DR, CARSON CITY, NV 89701
VOTER ID: 1249

GRANT, GREER

@ 07/12/1985 - Democratic Party
10309 LEDGECLIFF CT, CARSON CITY, NV 89701
VOTER ID: 1153

GRANT, LOUISE

{§} 07/10/1981 - Republican Party
6244 DAN BLOCKER AVE UNIT 103, CARSON CITY, NV 89701
VOTER ID: 1459

GREY, JEAN

M aninnianna i 0a

Precinct Records: 481
Checkins: 6 { REGISTER ] ‘ START OVER }
EDR: 1
10:19AM  Fri Jun 28 = 61% =
= MENU Workflow Mapping - 07/04/2024 ; ! 1
Last Imported: 06/26/2024, 15:02:21
g Workflow Testing | [ GO BACK J
¢ - Election Office
Precinct: 1008
Ballot Style: 1008 WARNING: VOTING TWICE IS A CRIME!
Wactive Precinct: 1009 A person who is entitled to vote shall not vote or attempt to vote more than

Ballot Style: 1009 once at the same election. Any person who votes or attempts to vote twice at
the same election is guilty of a category D felony and shall be punished as
provided in NRS 193.130." NRS 293.780 Voting more than once at same
election. 1. A person who is entitled to vote shall not vote or attempt to vote
more than once at the same election. Any person who votes or attempts to
vote twice at the same election is guilty of a category D felony and shall be
punished as provided in NRS 193.130. 2. Notice of the provisions of subsection
1 must be given by the county or city clerk as follows: (a) Stated on all sample
ballots distributed by mail or electronic means; (b) Posted in boldface type at
each polling place; and (c) Posted in boldface type at the office of the county
Precinct: 1009 or city clerk. (Added to NRS by 1973, 403; A 1987, 356; 1997, 234; 2015, 2644,
Ballot Style: 1009 3166)

ACCEPT }

Pre

cinct: 1002

Pracinet: 1002

15



The voter will be asked to confirm their information. If any information is incorrect, it can be
corrected on the spot before continuing with the check-in.

4:42PM Mon Jun 10

= MENU

Last Imported: 06/05/202

Workflow Mapping - 07/04/2024
024, 09:42:07

) Workflow Testing | [ GO BACK ]
® ¥ Election Office

Is this you and is your information correct?

GRANGER, HERMIONE

DOB: 07/18/1967 - Party: Democratic Party

8321 W SAHARA AVE APT 2147, CARSON CITY,
NV 89701

Precinct 1008

YES MY INFORMATION
IS CORRECT

NO THIS IS NOT ME

ES THIS IS ME BUT MY
NFORMATION IS
NCORRECT

Review the information above.




If the voter was sent a mail-in ballot, they will be asked to either surrender it or affirm that they
will destroy and not use it.

4:51PM  Wed Jun &

= MENU t-‘\.{orkﬂov-.' Ma;_:n 5 0'1'5:2:14{2:324

ast Imported.

a(g} Workflow Testing ‘

L* % Election Office

et

GO BACK

Surrender mail ballot or sign affirmation.

GRANGER, HERMIONE

DOB: 07/18/1967 - Party: Democratic Party
8321 W SAHARA AVE APT 2147, CARSON CITY,

NV 89701
Precinct 1008

< BACK

SURRENDER BAL

il

SIGN AFFIRMAT

If you have your ballot to surrender, please select SURRENDER and give your ballot to

the election worker to void and vote in person today.

If you do not have your mail ballot, select SIGN AFFIRMATION.

Voter Oaths

Please sign or refuse oath

GRANGER, HERMIONE, DOB: 07/18/1967

8321 W SAHARA AVE APT 2147, CARSON CITY, CLEAR SIGNATURE
NV 89701

| declare under penalty of perjury | have not previously voted in this election. | also
understand it is a felony to vote or attempt to vote more than once in the same election.

3 ﬂnmm.n.émgm.

R



The Poll Worker will conduct signature verification to complete the check-in process.

4:52PM Wed Jun 5

SIGNATURE CONFIRMATION

Workflow Testing ‘
Election Office

Review, sign and then turn to Election Worker.

4:52PM Wed Jun 5

HERMIONE GRANGER

Party: Democratic Party

8321 W SAHARA AVE APT 2147, CARSON CITY, NV 89701
Precinct: 1008

Ll Workflow Testing SIGNING COMPARISON
Election Office

Compare signature on file to voter signature

MG\DIQ, Sgr\a:\me.

Signature on File

sgfsign carefully. This signature will be save: your voter record.
It
ifficated abo wi y

MWW_ Toie o

Signature on Election Day

[ CHOOSE IDENTIFICATION DOCUMENT W ]
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If the Poll Worker identifies that the signature does not match, the voter must:
A. Answer questions from the election board officer covering the personal data which is
reported on the application to register to vote;
B. Providing the election board officer, orally or in writing, with other personal data which
verifies the identity of the voter; or
C. Providing the election board officer with proof of identification as described in NRS
293.277 other than the voter registration card issued to the voter.

ue Jan 9
U NOV TRAINING - 11/05/2024
Last Imported: 08/14/2024, 13:53:05

Washoe County SIGNING COMPARISON |~ GoBACK ACCEPT
X Washoe County Library )

Compare signature on file to voter signature

Signature does not match...

&mla < '.,.l\,_df,CQ

river's License ID Card

State ID Card

Military ID Card

Tribal ID card

Student ID card accredited...

U.S. passport

- L SIGNATURE DOES NOT MATCH CHOOSE VERIFICATION DOCUMENT Vv ]

e


https://www.leg.state.nv.us/nrs/nrs-293.html
https://www.leg.state.nv.us/nrs/nrs-293.html

The Poll Worker makes a final verification of the Voter’s information before proceeding.

4:52PM Wed Jun &
Workflow Mapping - O

= MENU

Last Importe

i Q Workflow Testing
,;@;_4 Election Office

CONFIRM THE VOTER'S INFORMATION

POLL WORKER CONFIRMATION

HERMIONE GRANGER

8321 W SAHARA AVE APT 2147, CARSON CITY, NV 89701
Precinct: 1008 DOB: 07/18/1967
Status: Active Voter ID: 1498

Party: Democratic Party
Ballot Style: 1008

Voter Status Reason: NVRA 1st Notice Sent

Sa lo. Spatie.

Documentation County ~
g DAMONTE RANCH INSERT VOTER CARD GO BACK ‘ CREATE CARD
HIGH SCHOOL S

Choose the type of ballot you are providing the voter

TOUCHSCREEN

° Insert a voter access card into the reader

HERMIONE GRANGER

Processed Successfully

Ballot Style 1008 Precinct: 1008

Touch anywhere on the screen to continue.

20



Same Day Registration




If, during check-in, a person is not found in the register, the Poll Worker is given the option to
REGISTER a new voter.

v.00 AM i1 Jul £O

9:68 AM  Fri Jul 26 Wl T Q@ 39% 8

— Training '25 Fake Voters - 01/01/2025 ¥ s ! o 6 9...9
AENY Last Imported: 07/25/2024, 13:42:54 v d (T\) Q'a

Documentation County Pracinet
@ ASPEN GROVE pieeiill [ REGISTER ][ START OVER J
COMMUNITY CENTER
‘ ‘ ADVANCED |

No Records Found
Check your search and try
again. Try searching on the
first three characters of the
voter's first and last name.

22



To register, a valid form of identification must be provided.

1ViUU AM  FIiyul 20 M W e sy m

< Previous Step Registration Identification X
1 2 3 4 5 6 7 Next

Voter Record Not Found. Please Select ID From List Below. If NO ID, CALL TEAM LEADER..

Nevada DMV ID Card v

Nevada DMV ID Card 10:01AM  Fri Jul 26 WIF QG 37%E )

< Previous Step Registration Identification X

Nevada Driver's License

Nevada Tribal ID

Ple: Voter Record Not Found. Please Select ID From List Below. If NO ID, CALL TEAM LEADER..

Nevada DMV Interim Document

Nevada DMV Interim Document v
None of the Above (Call TEAM LEADER)

Dropdown If NO is selected call team leader *

4566321355 03/26/2042

Please enter the ID number * Please enter the expiration date *

* Indicates a required field




To register, three questions must all be answered in the affirmative.

ASK THE VOTER

4 5 6 ) ’ Next
Ask the voter questions presented below.

Ask the Voter
Are you a US Citizen?

v ) [ =

Ask the Voter
Have you resided in the County 30 days?

o ] [ ) °

10:04 AM  Fri Jul 26 WMl T @ 36%e )

Error
You must be a US citizen to
Ask the Voter register to vote.
You must have resided in the
Have you resided at your address 10 days? county for 30 days

You must have resided at

your precinct at least 10
Yes No days. Turn to Poll Worker. Call
the Team Leader/Call Hotline.




The new registrant will be required to provide key information.

10:U5 AM FIJul'Z26

< Previous Step Election Day Registration

e / Next
SDRI Voters must use name on ID

WEDNESDAY ADAMS S—— e
First Name * Middle Name Last Name * < Previous Step Voter Address X
07/26/1998 Democratic Party v Address Type Vv \ 2 ; a 5 6 7 Next
Date Of Birth * Party * Custom Pz Please Enter Voters Current Residential Address

1526 GOLDFIELD AVE
Place Of Birth Email sample@email.com (optional) Phone Nun  House # * Pre Direction  Street Name * Street Type Post Direction

v CARSON CITY NV 89701
Unit Type Unit Number City * State * Zip*

Same Mailing Address ﬂ YES J [ NO }

* Indicates a required field

25



The new registrant may be prompted to provide additional proof or residence.

1VAUO AV 119Ul 4O

Residency Verification

< Previous Step

Please Ask Voter If Their Residential Address Matches Their ID Presented.

Yes v
Does voter currently reside at the address on the ID presented? * 9:41AM Tue Jan 9

* Indicates a r

No

Pl

Utility Bill

Pay Check

< Previous Step

Income Tax Statement

Vehicle Registration

Property Tax Statement

Personal Checkbook

Homeless Affirmation

No Proof of Residence

ol F 100% .

Residency Verification
1 2 3 a 6 7 Next

Please Ask Voter If Their Residential Address Matches Their ID Presented.

Does voter currently reside at the address on the ID presented? *

Other with Current Name and Address

Mortgage, Residence Rental or Lease Statement

Temp ID from the Dept of Corrections/NV State Agency(with Photo and Current Residential Address)

X

26



The registrant’s preferred language is captured, and their information confirmed, and they are notified
they will be voting a provisional ballot for the clerk or registrar to validate their eligibility.

10:08 AM Fri Jul 26 Wl T Q@ 3B%E

< Previous Step Additional Information X

English v

Which Language Would You Prefer for Sample Ballots and Election Notices?
10:09 AM  Fri Jul 26 Wl T 0O 35%E )

< Previous Step Voter Details Confirmation Page X

GIVE VOTER PROVISIONAL HANDOUT GIVE VOTER PROVISIONAL HANDOUT

Please sign below that the updated informg4

0:09 AM Fri Jul 26 WP 0@ 3B%e

WEDNESDAY ADAMS

07/26/1998

Residential: 1525 GOLDFIELD AVE, CARSON CITY, NV 89701
Mailing: 1111 SALIMAN DRIVE, CARSON CITY, NV 89701

ID Type: Nevada DMV Interim Document

ID Number: 4566321355, 03/26/2042

Precinct: 1001 Split: 1

Provisional Reason: SDRI No other documentation required

Added
- [ama U.S. citizen. WEDNESDAY ADAMS
- | am af least J6 yeXrs old by the date of
- I have continuously residefl in Nevadapt leag s in my county and
glection atyvim h eHovo
The residential address lifted heXin is my/sole legal {ace of residenc

- 1declare under penalty of perjury that the foregoi
Note: Perjury is a Category D felony and is punishable

27



The Poll Worker will have the opportunity to compare the new voter’s signature with the one on
file if one exists (i.e. Cancelled Voter).

10:09 AM  FriJul 26

= MENU Training '25 Fake Voters - 01/01/2025
= Last Imported: 07/25/2024, 13:42:54

Documentation County
g ASPEN GROVE ‘ SIGNATURE CONFIRMATION GO BACK
COMMUNITY CENTER

Wl T 0 @ 34%8

N 9...9
< ) A'A

=T

GIVE VOTER PROVISIONAL HANDOUT GIVE VOTER PROVISIONAL HANDOUT

Have voter sign and select DONE SIGNING.
WEDNESDAY ADAMS

Party: Democratic Party

1525 GOLDFIELD AVE, CARSON CITY, NV 89701
1111 SALIMAN DRIVE, CARSON CITY, NV 89701
Precinct: 1001

CLEAR

10:10 AM Fri Jul 26
= MENU Training '25 Fake Voters - 01/01/2025

WMlT D@ 33%8

0...0

) A (w'\\) e
Last Imported: 07/25/2024, 13:42:54 . i (=372

Documentation County
g ASPEN GROVE SIGNING COMPARISON [ GO BACK ] ACCEPT
COMMUNITY CENTER ———————————

GIVE VOTER PROVISIONAL HANDOUT GIVE VOTER PROVISIONAL HANDOUT

Compare signature on file to voter signature

£} REFRESH

Signature on File

Signature on Election Day

[ CHOOSE IDENTIFICATION DOCUMENT v

28



The voter card is created.

10:10 AM  Fri Jul 26 WD 3% 6 )
Training '25 Fake Voters - 01/01/2025 D = . N o

) vesQ
Last Imported: 07/25/2024, 13:42:54 v $ a'a

, Documentation County
g ASPEN GROVE INSERT VOTER CARD [ GO BACK J CREATE CARD
COMMUNITY CENTER

Choose the type of ballot you are providing the voter

TOUCHSCREEN

= MENU

° Insert a voter access card into the reader l'
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After a voter checks-in, their status is updated within seconds to “Voted” on all the Poll Pads
within a Vote Center, and within aprox. 10 minutes across all Vote Centers in a jurisdiction.

9:41AM Tue Jan 9 all 7 100% e

— Workflow Mapping - 07/04/2024 v ! 0 R 9...0
= MENU |t imported: 09/06/2024, 08:40:56 aa

- Documentatpn Precinct Records: 530 [ REGISTER }[ START OVER ]
Washoe County Library Checkins: 0

ADVANCED

SEARCH RESULTS: 13

ALLEN’ BARRY SDRI/HAVA Precinct: 1005
@ 03/12/1985 - Democratic Party ik ol <
4826 BEADLE ST, CARSON CITY, NV 89701 Provisional  Ballot Style: 1005

VOTER ID: 1481

ALLERDYCE, ST ‘

{\6} 01/19/1972 - Democratic Party Inactive Precinct: 1005
2312 RUE BIENVILLE WAY, CARSON CITY, NV 89701 - UNIT... Ballot Style: 1008
VOTER ID: 1428

AMAQUELIN, MEDUSALITH

{ﬁ} 10/06/1961 - Republican Party Voted P TTTTT o 1005,_ : CHK: 08/07/2024, 07:57:44
7952 BROADWING DR, CARSON CITY, NV 89701 Ballot Style: 1005
VOTER ID: 1136

AMERICA, CAPTAIN

@ 05/20/1969 Mail Ballot Precin ct: 1004
3313 MORNING WIND LN, CARSON CITY, NV 89701 Undeliverable Ballot Style: 1004
VOTER ID: 114

\oters whose mail ballots have been processed will be have their status updated through an active
connection with the TotalVote VREM solution to “Mail Ballot Voted” or, if applicable, “Challenged”.

31



In certain cases, the voter will be able to confirm that the right voter was selected and then they

would be prevented from checking in.

Workflow Testing
Election Offica
Is this you?

MCCOY, HENRY

DOB: 05/26/1959 - Party: Democratic Party

2711 W WINDMILL LN LOT 555, CARSON CITY,
NV 89701

Precinct 1005

Please verify this is you,
If yes tap YES and flip to the election worker.

If no tap NO and flip to the election worker.,

GO BACK

Workflow Testing
Election Office

Tap Continue

Flip to Election Worker

This voter has a status of CHALLENGE.

(= Yohehall Cwue |
MCCOY, HENRY

DOB: 05/26/1959 - Party: Democratic Party

2711 W WINDMILL LN LOT 555, CARSON CITY, CLOSE ‘.—
NV 89701

Precinct 1005

This voter is marked Challenge. You must call the office to clear the challenge to allow
the voter to vote.

32
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ePULSE Election Day View.

42,980

REGISTERED VOTERS

0.3%

TURN OUT

117

@ TOTAL CHECK-INS

28 89 42,379
ELECTION DAY EARLY ABSENTEE

p 14
PROVISIONAL CANCELLED

POLLING PLACES

STATUS

LOCATIONS AVERAGE
REPORTING PROCESSING TIME

POLL PAD

ZERO

o

VOTER WAIT TIME

MIN SEC

OVERALL AVERAGE

0 0
OPTIMAL ACCEPTABLE

0 - 10 Minutes 10 - 20 Minutes

VOTER TURNOUT

ELECTION DAY VOTERS

Ny -

CRITICAL

20+ Minutes

0:00:00

COUNTDOWN




ePULSE Election Day View.

David DeLucia

VOTER TURNOUT BY POLLING PLACE (HOURLY) % Carson City

{J '24 Mock 3 General

€ save as TempLATE | ExporTTOCSv [ EXPORT TO PDF ELECTION:’ 24 Mock 3 General

Polling Place Polling Place Type

‘ All v | Al

From To

I 07/01/2024 7:00 AM [ ] ’ ’ 08/29/2024 7:00 PM

Total Records: 32

Location Regular Provisional Cancelled Spoiled

Community Center 2024-07-03

Community Center Early Voting 2024-07-02

Community Center Early Voting 2024-07-02

Community Center Early Voting 2024-07-02
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Totallote




Mail Ballot signatures are cured in the VREM system (Total\ote).

= C M nv-tst-totalvote.totalvote.com & Incognito

U intraStation - Home (g mydotstaff Signin ) SOS - VREMS Proje... U Elections | Nevada S... TotalVote Test TotalVote Staging S p TotalVote - KNOWi... v Form - VREMS Defe.. [ Tools [ Products 5 SOS - Elections — N... b4 & Home — Nevada Sec... 3 All Bookmarks

BPrg Tetalvste

KNOWINK
Login

Username

Password

Forgot password?




v B ToalVote

Incognito

S Proje.. k] Elections | Nev y / It 3 < + . . o Aane

David Delucia -

d WASHOE
® County Admin/Deputy
TotalVote

‘ Voter Reqgistration = Reports =  Election Management~ County Uilities = Help ~ LAST NAME, FIRST Barcode or ID fos
Absentee Application Process .
= Message B = Recently Viewed Records
WASHOE Ballot Retum
o = Do NoT ¢ Baletsetup x None!
David Delucia Candidate Lot Draw Ordering
DO NOT CREZA OCKS DOWN THE ELECTION FOR THE STATE & ALL

COUNTIESH (L Candidate Search

Election Status by County

Elections
M ncoaserc Office Search
Office/Incumbent Management
Outbound Ballot Processing
_Mass Updates Polling Locations »

Post Voting History

Provisional Ballots

Results File Upload History
_Responses i Add Message

Results Regenerated History

-
B
B notices
e}
I~

Activil
_Activity = Tasks Returns

Returns Administration

7= _lob Queue
Schedule Contests

[ e ] Penc Reject All | Process All >
Vendor Tabulator Export

[ ] Registered Voters with no Precinct Split 3

[ 191] Residence Addresses to Verify. Purge Voters >

a
Calendar




County staff will use the Ballot Return screen to manually return ballots or upload files generated
from the mail ballot sorters to mark ballots as returned. This process updates the ballot status in the
voter record.

. '
Ballot Ratum

Return Update Undo Batches

Early Ballot Batch Return

For: 2024 Primary - 07/31/2024
Select Return Type

Return Type:
File Upload

Scan/Enter Barcode on Ballot Envelope

Ballot Received Date
02/06/2024 [}

Select Pass Number

Pass Number

Return Method

Select File to Upload and Process

Upload Ballot Sorter File:
Choose File | No file chosen

Submit
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When return ballots are processed, they are listed in Total\Vote as batches.

Ballot Batches

Far: 2024 Municipal MM

Exporl as CSY

ID | Batch Number Batch Retumm Type Balch Create Date Total Accepted Rejected UseriD Date Processed Upload ID |Report Upload Errors
Saaich
1 | TEST Manual Batch 419/2024 4031 AN 3 0 0 0 View Report
2 | lesld Manual Balch 4192024 5T00AM 2 1 0 0 Yiew Beport
al1 Manual Batzh 4192024 101920 AN 2 | 0 4192024 64950 PM O YView Report
4 | Lise123 Manual Batch 419/2024 10:25:12AM 3 K| 0 LiseECounty 41072024 7:21:42PM O View Report
2 | Emaidi Manual Balch 4102024 1215:56PM 5 0 0 0 View Report
5 af & shown




Each signature is verified, either individually or in small groups.

Early Ballot Batch Return

For 2004 Municipad

Select Retun Type
Returr Type
Marue Marh .

Scan/Enter Barcode on Ballot Envelope
dalot =eceved Ve
0410°2024 0

SwriTnle Boroaue

Look Up Numder

Click "Submit” 10 Mark Ballots as Received

Relunr Melhot

gatch 10

sSucmt

Balots Scannad so Far !

M . Q252024

Signature Verification

Prastm Sl Uprlute Upibate Bewn
Regintoned ID Batit e Micmi Nur Wotes Bratie Nowarbaer Adibwue Adkbimss PloieErni Errwwionpm Bubal 1D Beallot Bratuie Rt Rawnctt  Dulwte
S e 408 It ane Updats Scan
e - 04152024 ——- ACTVE L kel e e Akl one Plumwe | Erewliipm BO2IB4tR1E Roomivudd Dewie
-y - INOt in) eman Mot in
‘ . . . . LR R AR T
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Each signature is verified, either individually or in small groups. Below is a screenshot of small
group signature verification.

a2 ity Signatures

5 Ballots

Update Al Visible Batches

WILSON A LOGAN

Sally Q LUNA | JESSIE G MACIAS

Vioter ID 2 Voter 1D Vioter ID Voter 1D

BID 8ID 4000870  BID 4100106 = BID A0%0e06

poa 2731858 DOB S24/1979 o8 8/22/1830 DOB 1181878

aeo QaQlHh Qe Hh QalHh
Voter Signature Voter Signature Voter Signature Voter Signature
. m w !ﬂ- n l- P |
= El .;_.,:” a i *
- . n Ballot Signature
Ballot Signature Ballot Signature _
Ballot Signature
Return Slatus Signasture Dogs v
Return Status: No Signature | Retumn Status: Surrendered v

Retumn Status: | Spoiled/Deface v
i e —

Signature Update Request
Signature Update Reoquest Signature Updsts Requeet

Signature Update Request [




Mismatches will not be counted until the county can cure the ballot and verify the voter’s identity.

Ballot Batch Details
For ESS 24 Mock 2 General 050872024

Filter by Ballot Status: Al
ID Batch Number Status Rejected BallotCount
Search
113 IBR TEST2 Accepted 1
13 IBR TEST2 Rejected No Signature 1
13 IBR TEST2 Rejected Signature Does Not Malch 1
113 IBR TEST2 Rejected Spoiled/Defaced 1
113 IBR TEST2 Rejected Surrendered 1

1to 5 of 5 shown
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Summary

 History of VREMS

* Top-Down vs Bottom-Up
Top-Down Benefits
VREMS Impacts
VREMS Implementation Timeline
Elections / VREMS Teams
* VREMS

* Poll Pad

» ePulse

- Total\Vote
* Frequently Asked Questions
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Questions?

Please submit questions to:
Mark D. Gibson
VREMS Public Information Officer

Email — mgibson@so0s.nv.gov

47


mailto:mgibson@sos.nv.gov

Thank You
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