PROJECT ORION

Making Business Easier in Nevada

Nevada Secretary of State

Escalated Cadence to resolve System Bugs & Enhancements
Delivered throughout the life of our program

6/30/2025

Marketing & Re-Branding Effort
Modernize the look and feel of our Business
License Applications — ~ End of Q2 thru Q3
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Partnering with Gartner

Ensure our Modernization Efforts align with
Industry standards and best practices to ensure
we provide our constituents with Gold Standard
Services today and into the future.

Delivered throughout the life of our program

Increase Self-Help within our Business Licensing
application to make the application easier to use and
answer questions within the process flow.

Starting in Q2 — 2023, with our most frequently used filing
types. Delivery continued through the life of our program
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Q1 - 2023 - Delivered

Improved Officer Search Functionality
Trademark Certification — Process Improvements
Notary Process Updates

Non-Title 7 Enhancements

Copies & Certificates — Enhancement
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Q2 - 2023 — Delivered, Planned and more items in the

works!
1.  Addthe Ability to Merge Registered Agent Portfolios
2. Self Help Hover Icons Added to the following licensing
services:
- NT7 —Business License Sole Proprietor
- Domestic Corporation (78) Flow
- Domestic Limited Partnership (88)
- Domestic Non-Profit Corporation (82)
- Foreign Limited Liability Company (86.544)
- Foreign Corporation (80)

Trademark Renewal Notice Attachment
Backend Flow Improvements

Infrastructure Enhancements

Increased Security Features

Proactive Credit Card Fraud Prevention Service
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®  Business Licensing Services

‘ Gartner — Large Internal Deliverables

Note: Dates listed above are forecast to the best of our knowledge, at the time this slide was created. Items are subject to change as our portfolio matures. This slide will be updated quarterly.

Nevada Secretary of State’s Office — Orion Portfolio Charter - an 82nd Session — Approved and Funded Initiative
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